Lead Team Meeting

21 September 2011
Guest Trustee — Elsie Kinsey

AGENDA

Time
8:30 AM Networking / Coffee Time
9:00 am Welcome

e Collaborate. Create. Learn. (Future Team)
9:45 am Lead Team Organization
10:15 am FNMI (Leah Andrews)
10:30 am Break
10:45 am Assessment and Report Card - Learning Services, Kelly Wilkins
11:15 am Farewell to Marilyn Steier
11:30 am — 1:-00 pm Lunch
1:00 pm — 3:30 pm o Universal Design for Learning Fishbowl — Leah Andrews

e AISI - Leah Andrews

e PSD Website & School Websites — Paula Whebby

e Custodial Schedules — Serge Labrie

e Public School Works — Serge Labrie

e Learning Leader Project & Google Apps — George Couros
e Budget — Claire Jonsson

e Lead Team Retreat — Kelly Wilkins

New Administrator Development: Today at 3:30 pm in the Board Room
Next Meeting Date: October 19, 2011



